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Risk Management and Control Mechanism of University
Repair Project

Rifeng Li Chengyan Yang

Central University of Finance and Economics, Beijing, 100080, China

Abstract

As an important component of campus infrastructure,university renovation projects play a significant role in improving campus
construction quality and meeting educational needs.However,during the implementation process,renovation projects face considerable
risks and challenges due to various internal and external factors.This paper focuses on the risk management of university renovation
projects,exploring their risk identification,assessment,and control mechanisms.By analyzing the risk characteristics of university
renovation projects,effective risk management and control strategies are proposed,with practical applications of risk control analyzed
through specific case studies.Additionally,this paper offers suggestions on how to optimize the risk management process of university
renovation projects and strengthen external supervision,aiming to provide theoretical support and practical guidance to relevant
management departments,enhancing the management level and risk response capability of university renovation projects.
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