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Abstract

In the process of building construction cost management, whether the budget audit operation is in place has an important impact on the
overall construction quality and construction benefit. The scientific development of audit work can control the cost of housing construc-
tion within a reasonable range, and finally lay a good foundation for the realization of sustainable development goals of enterprises.
But in the current budget audit process, by many uncontrollable factors, audit work is often difficult to implement into practice. For this
reason, the paper mainly aims at the budget audit problem in the current stage of project cost management, and puts forward the corre-
sponding optimization.
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