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Abstract

With the continuous development of China’s construction industry, construction project management, as a daily work with strict re-
quirements, needs to establish effective countermeasures and countermeasures based on the actual situation of specific projects and
applied technologies in the actual development process. Since the application value of BIM technology in engineering projects is more
prominent, the relevant staff can improve the relevant treatment countermeasures and construction requirements one by one according
to BIM application obstacles and practical development requirements in construction project management, so as to ensure the practical
role of BIM technology in engineering project management. For reference and reference of relevant departments, the paper mainly stud-
ies BIM obstacles of application in construction project management and related countermeasures.
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