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Abstract

In the early construction process of the construction project, there is a very close relationship between bidding and contract manage-
ment, both of which are interrelated and cooperate with each other, so as to ensure the standardization of the construction project togeth-
er. Therefore, the paper mainly discusses the bidding and bidding work and contract management of the construction project, expounds
the relationship between the two, and puts forward relevant measures to solve the adverse effects of the two, so as to ensure the smooth

implementation of the project.
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