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Abstract

Project cost control and management is a dynamic process, which covers the whole process of engineering construction, including
decision-making, design, contracting, construction and completion stages. And the construction period of municipal water supply and
drainage pipeline project is long, which is greatly affected by natural conditions and social environment, which makes the control and
management of project cost more complicated, which requires the management of project cost to run through the whole process of the
project all the time. From the point of view of construction unit, the paper expounds the key points and problems of cost control and
management of water supply and drainage pipeline project in bidding stage, construction implementation stage and completion settle-
ment stage.
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