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Abstract

With the development of economy, science and technology, the construction level of modern housing construction has been gradually
improved, and the urbanization process has been promoted faster and faster. People have higher requirements for the comfort of hous-
ing, the safety of public buildings and the versatility. At the same time of achieving those higher requirements, it is also very import-
ant to ensure quality management in the process of building construction. Therefore, this paper focuses on the problems and relevant
countermeasures of housing construction project management and construction quality management.
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