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Abstract

In the engineering economy, the project management plays an important role in the implementation process, runs through every link of
the whole project economy operation, the staff member whether the project leader or the project construction personnel should abide
by the economic and social internal control system. In order to improve the comprehensive competitiveness and economic benefits of
enterprises in the market economy, it is necessary to combine the quality of the project, the benefit of the enterprise, the progress of the
project, the safety of the project and the cost of the project organically. How to prevent the risk of engineering management and im-
prove the countermeasures to prevent the economic management of engineering is described in detail.
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