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Abstract

With the progress of society and the development of science and technology, the level of engineering project management in China has
steadily improved. However, there are still many problems to be solved in the project supervision work at present, so we should carry
on the positive innovation in the management process, apply the standard working procedure, and keep the core competitive position in
the same industry enterprise. This paper analyzes the problems of project supervision and project management, and puts forward some
solutions to these existing problems, hoping to provide reference for related enterprise.
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