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Abstract

With the development of China’s construction industry, the competition in the construction market is becoming more and more fierce,
and construction has become an important industry in Chinese national economy. In the construction process of construction projects,
because the use of various types of building materials is very large, and involves a variety of types and specifications, there are also big
differences in the prices of different building materials. Building materials procurement is an important part of construction costs, so in
order to save costs and improve the economic benefits of enterprises, it is necessary to strengthen the price control of building materials
through scientific and reasonable methods. This paper focuses on the construction of building materials the impact of project cost and
risk management are analyzed and discussed.
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