IRRAEEIE-$£04% - F07H 2020407 A DO hitps://doi.org/10.26549/gcjsygl.v4i7.4665

Establish Risk Management-Oriented International Engi-
neering Project Management System

Yujuan Bai Xiance Wang

CRSC International Holdings Limited, Beijing, 100070, China

Abstract

Under the framework of the “Belt and Road” strategy, more and more Chinese companies have embarked on the international stage to
develop international trade. At present, the international trade competition is intensifying, and the competition in the field of international
engineering contracting is becoming increasingly fierce, which puts higher and higher requirements on the market management capability,
project performance capability and resource management capability of Chinese international engineering contracting enterprises. Due to
the characteristics of large investment, long construction period and serving other countries, there are various potential risks in the perfor-
mance of international engineering contracting projects. This paper mainly analyzes the causes of these risks, and on this basis, discusses
the establishment of risk management oriented international engineering project management system to promote the standardization and
standardization of international engineering projects procedural management provides successful cases for enterprises to deeply operate the
international market and enhance their core competitiveness.
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