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Abstract

Efficient construction quality management is an important foundation and prerequisite for improving the overall quality of housing con-
struction projects. Strengthening construction quality management can not only improve the efficiency and schedule of construction, but
also reduce waste of resources, effectively save construction costs, and bring good economic and social benefits to the enterprise. With
the improvement of people’s living standards, higher requirements are put forward on the living environment and quality. Therefore,
high-quality construction management can not only meet the individual needs of users, improve the social reputation of construction en-
terprises, but also adapt to the needs and trends of social development, which is of great significance for promoting the sustainable and
stable development of the construction industry. The paper mainly describes the factors that affect construction quality management in
housing construction projects, and proposes targeted improvement measures to further strengthen quality management in the construc-
tion phase, improve management efficiency, and provide guarantee for the overall quality of housing construction projects.
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