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Abstract

At present, construction is a very important link in construction projects, which is related to the economic benefit and quality level of
the project, and it is very important to manage the project on the site of construction. Therefore, construction units must attach great im-
portance to the management of civil construction site, improve the efficiency and management level of management, so as to effectively
improve the construction quality of the site and promote the economic benefits obtained by enterprises from the project, this also for the
future development of enterprises laid a good foundation, set up the credibility of enterprises. This paper analyzes the effective optimi-
zation of the current management of civil construction site in construction projects from several angles strategy, hope to be able to help
the industry.
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