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Discussion on the Establishment of Implementation Construc-
tion Organization Design Preparation
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Abstract

A construction project, when the construction unit and the construction unit signed the construction contract, the work of the construc-
tion unit will enter the construction preparation stage. The construction preparation phase includes technical preparation, material prepa-
ration, mechanical preparation, organizational preparation and so on. Among them, the first and most important one is the compilation
of implementation construction organization design in technical preparation.
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