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Management
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Abstract

The project management of large lost foam casting is more and more adopted by the industry, and China is also advocating the con-
struction project of lost foam casting mode. However, there are many management problems involved in the lost foam casting project,
and the management decision index can not be quantitatively described because of the lack of management information in the initial
stage of the project. The application and establishment of simulation technology is based on the PERT technology of large EPC project
quality, duration, cost decision analysis control computer simulation technology and simulation accuracy analysis, open up the applica-
tion field of computer simulation technology, combine computer information technology and project management decision organically,
provide scientific means and method for large-scale project construction management to improve decision level.
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