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[ Abstract] The CBM surface engineering has the characteristics of a wide range of projects, long period of construction, many construction units and large
amount ofcontract. The success or failure of construction management is directly related to the construction benefits of CBM gas fields, and even to the economic
development of CBM development enterprises. Therefore, it is very important to strengthen the management of the CBM surface project. Based on the
characteristics of CBM surface engineering, this paper briefly describes the specific measures of " Three Controls, Two Management and One Coordination" in
the management of CBM surface construction project. Through project management to reduce the investment of CBM surface project and improve the
developmentbenefit of CBM gas field.
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