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Abstract

According to the analysis of the engineering construction process management of the 4000-meter EPC photovoltaic power station proj-
ect, the paper explains the significance of the EPC management and control mode of the photovoltaic power station project, the key
links of the EPC photovoltaic power station project are summarized, and the project management of the plateau EPC photovoltaic pow-
er station project in the construction process is summarized from the preliminary preparation of the project, the construction process
management of the project, and the construction safety management of the project. Through the analysis of process management, it is
hoped to provide some help for the project management of photovoltaic power station construction in plateau area.
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