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Abstract

EPC (Engineering Procurement Construction) refers to the entire process or phased contract content of the engineering construction
project, such as the design, procurement, construction trial operation, etc., that the company is entrusted by the owner and fully in ac-
cordance with the contract. Generally speaking, it can be summarized into three stages: design-procurement-construction. At present,
EPC has fully integrated the development of China’s emerging industries and has been fully integrated into new energy development
projects, in the project it mainly undertakes important tasks such as equipment material procurement, bidding management, and con-
struction commissioning. The paper mainly discusses the main process of material procurement and bidding management in a new en-
ergy EPC project and the relevant technical points contained therein.
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