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Discussion on How to Do a Good Job in Quality Control of
General Contract Project
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Abstract

Objective: Strengthen the quality process management of the general contracting project, improve the quality management level of
the project systematically, and promote the realization of the project quality target. Methods: From the enterprise level and the project
level to explain which aspects of the key nodes should be done well, to ensure the quality of the project. Conclusion: Enterprise
level should be graded management, target management, process monitoring, the innovation management, general contracting project
department is the advance of the quality responsibility, project quality management planning, push forward the design optimization,
equipment supervision control, the construction process quality control, do a good job of project quality control program to create,
can promote the realization of the project quality objectives.
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