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Abstract

The paper mainly analyzed the application of the latest information technologies such as 360-degree panoramic monitoring technolo-
gy, 3D animation simulation construction process and self-developed EPC project management system in the emergency water supply
project of China Kunming Seventh Water Plant, introduced in detail the basic principles of the three technologies and the advantages
of their application in project management, and finally proposed the direction of further optimization and improvement of these three
information technologies.
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