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Brief Introduction on the Training of African Railway Staff
——Based on the Operation and Maintenance Project of the
Addis Ababa-Djibouti Railway in Africa

Hui Chen
China Railway 16th Bureau Group Railway Transportation Engineering Co., Ltd., Baoding, Hebei, 074000, China

Abstract

Accidents do not always occur when regulations are violated, but they are caused by violations. Training for railway employees in other
countries starts with regulatory training, unifying ideas with safety needs, and carrying out training in terms of concepts, management,
skills, execution and implementation of strength. Staff training is the fastest way to improve safety management, business skills and en-
terprise efficiency.
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