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Abstract

In order to strengthen the management objectives of thermal power project construction and give full play to the advantages of thermal
power project industry management, it is necessary to discuss the quality management of thermal power construction project of million
generating units in accordance with the concept of value thinking, safety and high quality, advanced indicators and strong competitive-
ness, in accordance with the existing national laws and regulations. This paper mainly focuses on the current situation of thermal power
construction of million units, the necessity of quality management of thermal power construction projects of million units, and the qual-
ity management countermeasures of thermal power construction projects.
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