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Problems and Measures in the Project General Contract
Management

Jintao Zhang
China MCC17 Grope Co., Ltd., Maanshan, Anhui, 243000, China

Abstract

With the development of construction projects, project management in the form of general contracting has been promoted throughout
the country, and more and more construction units are willing to accept the form of project contracting in the form of EPC. However,
with the gradual expansion of such a model, more and more problems of general contract management have been exposed. It is worth
to seriously consider the key reasons for the problems. This paper discusses and summarizes some common problems, and puts forward
feasible and key solutions.
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