IRRAEEE-$£04%5 - F£ 168 - 20204 12 8 DO https://doi.org/10.26549/gcjsygl.v4i16.6119

Research on the Strategy of Project Management in General
Contracting Unit of Construction Project

Zhiming Bi
Kunming Engineering Corporation Limited, Power Construction Corporation of China, Kunming, Yunnan, 650000, China

Abstract

In the process of rapid economic development in China, competition among engineering industries has become increasingly fierce, and
the survival and development of project general contracting enterprises are facing more difficult tests. Therefore, if an enterprise wants
to stand out in the fierce competition, it needs to be equipped with a scientific management model and formulate a business strategy
suitable for its own development based on the actual market conditions. In view of the existing general contracting market of construc-
tion projects in China, the differences of region and investment diversification are considered to ensure that construction enterprises
adapt to various construction management modes. The paper mainly focuses on the three contents of construction project general con-
tracting theory, construction project general contracting unit project management significance, and project management strategy.
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