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Innovation of Construction Site Management and Explora-
tion of Green Construction Management
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Abstract

China’s construction industry has made rapid development in recent years, while the construction market is also facing increasing
competitive pressure. If enterprises want to continuously improve their competitive strength, they should comply with the development
trend of the industry, timely change the traditional management mode, strengthen innovative construction management measures, ac-
tively, and constantly improve the market competitiveness and adaptability of enterprises to ensure the smooth completion of the con-
struction project. At the same time, promote the development of construction enterprises through construction management innovation.
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