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Abstract

Power system construction projects have a long construction period from initiation to completion. Although grid companies have es-
tablished systems that require construction projects to be completed within a fixed construction period, they are subject to material
procurement and supply periods, construction unit personnel arrangements, and power system load. , Equipment blackout windows and
other factors restrict the impact, power engineering project construction beyond the construction cycle has become normal, power grid
companies urgently need to introduce more complete management methods. This paper takes the comprehensive transformation of 220
kV substation as an example to explore how to quickly promote the management method of the entire process of power system transfor-
mation projects.
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