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Abstract

With the rapid development of China’s social economy and the deepening of marketization, the active market economy has brought
broad prospects for the development of enterprises. In the process of rapid expansion and development of enterprises, the importance
of enterprise operating cost control has become increasingly prominent, and the purchase of enterprise materials is of great significance
to controlling enterprise operating costs and improving economic benefits. The paper analyzes the cost management and control of en-
terprise material procurement in many aspects, analyzes the common problems in the current enterprise material procurement manage-
ment, and proposes corresponding management and control strategies to strengthen the company’s material procurement management
efficiency, thereby increasing corporate revenue, enhance the competitiveness of enterprises in the market and ensure the healthy and
sustainable development of enterprises.
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