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Management and Thinking of Project Construction
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Ordos City Logistics Park Construction Investment Co., Ltd., Ordos, Inner Mongolia, 017200, China

Abstract

Regarding engineering construction and project management, traditional concepts believe that as long as the entire process of engi-
neering design and construction is controlled, the level of project construction can be guaranteed. Practice has shown that due to the
multi-professional nature and strong professionalism of the project itself and the lack of professional knowledge of the owner, it is easy
to cause delays in the construction period and waste of the project. In recent years, project construction contractors and owners are also
actively absorbing the successful experience of the Chinese and even international construction markets, and adopting flexible project
management methods and construction methods. The paper combines China’s practical experience in construction project management,
taking actual project construction as an example, expounds the key points of construction management and how to improve the level of
construction management, so as to provide lessons for future project construction and project management.
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