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Abstract

During the construction of large theme parks, there are a lot of subcontractors, and the coordination of various subcontracting work-
loads is relatively large, and the difficulty of subcontracting management is high. Strengthen the safety management of subcontracting,
perform the safety responsibilities of the general contractor based on the construction of the safety system of the general contractor, and
strengthen the safety supervision of subcontracting by means of bidding, subcontractor review, contract control, safety control in the
mobilization stage, construction process monitoring, etc. , realize the safety system of the whole process, ensure the effective operation
of the safety system of subcontractors, and improve the overall safety management level of the project.
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