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Abstract

Based on the project settlement income, project cost status and management means in the project, this paper analyzes the fundamental
reasons for the profit and loss of each basic cost component unit by decomposing the project settlement income, project cost, and com-
paring the profit and loss status of each basic cost component unit, so as to evaluate the implementation effect of some management
means in the project management, so as to improve the quality of the project management Put forward the methods and improvement
programs worthy of promotion. By finding an effective means suitable for construction companies to carry out economic evaluation of
engineering projects, it provides a reference for Chinese construction companies to conduct economic evaluations and assess operation-
al effects.
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