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Abstract

In the context of the continuous development of the socialist market economy, the process of urbanization and industrialization is con-
tinuously accelerating, which makes the number and scale of municipal projects continue to increase. Based on the characteristics of
municipal engineering construction difficulty and long construction cycle, in the process of construction management, it is necessary to
combine the actual situation of the construction site, establish and improve the municipal engineering construction management system,
implement the management work into the actual work, and improve the construction quality of municipal engineering. However, in the
current process of municipal engineering construction, there are still very big problems. Therefore, the paper explores the key points of
municipal engineering construction management and system perfection.
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