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Risk and Management Path of Hospital Construction Project
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Abstract

With the development of society and the improvement of people’s living standards, improving the people’s medical environment, rais-
ing the level of medical services, and comprehensively improving the people’s health has become the top priority for hospitals, especial-
ly public hospitals, this requires hospitals to continuously increase investment in infrastructure and expand the scale of hospitals. How-
ever, hospital construction projects have huge investment funds, a long construction period, and many construction links, in the process
of construction, it is inevitable that some people will be involved in the construction process for personal benefit, which will harm the
interests of the hospital. The paper starts with the construction project control, which is one of the business aspects of the internal con-
trol system, and lists the main risk points of the hospital construction project from each link and process, and proposes corresponding
control measures for these risk points.
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