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Abstract

The socialist market economy is developing and progressing continuously. At the same time, the acceleration of China’s urbanization
process has caused the construction industry to face new challenges and opportunities. How to complete the cost management of con-
struction industry with high quality and lay the foundation for the stable service and prosperity of construction market has become the
key research content of many scholars. The author believes that under the background of the socialist market economy, the following
points should be paid attention to in the development of project cost management: follow the principles of direct management and mac-
ro-control to carry out project cost management; innovate project cost management mode; the government has increased the supervision
of investment projects; and the whole process of tracking and controlling project construction. This paper makes a detailed analysis of
the above points.
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