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Abstract

At present, the dynamic cost management and control work in construction projects has to accept challenges from all aspects, and it has
a difficult management system, especially the entire dynamic process of project cost. Because the whole process has dynamic charac-
teristics, the dynamic management analysis of construction project cost will also run through the entire project, affecting the operating
efficiency of the enterprise and the realization of later plans, so it has attracted the attention and attention of most enterprises. Because it
is easily disturbed by many factors, which plagues the entire comprehensive management, the current enterprise cost management and
control still have problems such as undirected planning strategies, complex calculations, and insufficient cost input control. Therefore,
the paper analyzes the problems in the dynamic processing and control of the project cost, and discusses the dynamic processing and
control scheme, in order to prevent the dangerous phenomenon caused by errors in the later project, and ensure that the project cost can
realize the dynamic management and control scientifically.
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