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[ Abstract ] With the prosperous development of market economy in China, people's living standard has been gradually improved, and the quality requirements
of construction projects have also been gradually raised. As an important part of architectural engineering, the construction technology management and
schedule control are not only relate to the construction quality of the decoration project, but also have an important influence on the construction time of the
project. Based on this, the paper takes the analysis of the construction technology management and schedule control under the new situation as the research
content, and simply expounds its importance and construction characteristics, and then researches and analyzes the technical management of decoration
engineering under the new situation from three aspects, namely, the principles, measures and progress control. The paper aims to provide some suggestions for
the study of construction technology management and schedule control of decoration engineering, and to provide a positive impetus for the development of
decorationengineering.
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