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Discussion on Production Organization and Integrated
Maintenance—Taking China’s Shenchi South Public Works
Maintenance Organization Mode as An Example

Gong Du Feifei Li
Shuohuang Railway Development Limited Liability Company, Yuanping, Shanxi, 034100, China

Abstract

Focusing on the safety goal of “non-skylights not on the road”, combining equipment characteristics and management status, breaking
the division of responsibilities and management boundaries, strengthening equipment inspection and inspection, deepening equipment
unit management, scientifically preparing production plans, and increasing the fulfillment rate of monthly skylight plans. Carry out the
“one drag three” responsibility guarantee, and serious acceptance and assessment. Change the old maintenance model, more guidance
and pertinence, from decentralized repair to centralized repair, experience repair to data repair, muddled repair to precise repair, realiz-
ing regular maintenance of equipment, flexible and centralized repair of diseases, operation quality and efficiency substantial improve-
ment. Deepen the reform of “integration of comprehensive maintenance”, solve the contradiction between train operation organization
and equipment maintenance under high volume operation, and promote equipment maintenance in a safe, efficient and planned way
according to the principle of being conducive to safe production, improving labor productivity and improving equipment quality.
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