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[ Abstract ]Railwayengineering projects are becoming more and more common in the current social development, and are important basic conditions to ensure
theorderly development of China's railway system. Based on the specific construction and implementation of railway engineering projects, it is an important core
link to do well in cost management. The responsibility cost management needs to pay attention to the basic points of the railway project, try to avoid the potential
problems that may exist in any link, and make the construction more smooth and efficient. Focusing on the responsibility cost management ofrailway project, the
paper firstly explores how to do a good job of pre-prediction and control, ensuring responsibility cost management objective is more reasonable, and then
detailedly discusses how to do responsibility cost management in the follow-up, hoping to provide some help for the future optimization of responsibility cost
management ofrailway engineering projects.
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