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Analysis of Quality Control and Schedule Control Strategy
in The Construction Process of Construction Project
Management
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Abstract

In the construction process of construction project, the quality management and progress control of the project will have a serious im-
pact on the level of the whole project construction. Therefore, based on the two work contents of quality management and schedule
control, this paper expounds the factors affecting the project quality and construction progress, and puts forward the targeted solutions,
the quality management and construction schedule control level of construction project will be improved.
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