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Problems and Countermeasures of Construction Site Man-
agement
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Abstract

In the actual construction process of construction projects, the number of construction projects is increasing, and the scale of
construction is also increasing. Therefore, in the actual construction process of construction projects, the impact of construction quality
on the future development of construction projects is becoming more and more prominent. In the construction quality and management
control of construction projects, the quality control and management of the construction site has an important impact on the overall
quality control and management level of the construction project. The paper combines the quality control and management content of
the current construction project construction site, and discusses the current construction project site management and control methods
and approaches.
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