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Analysis on the Role of “Four Members and Two Long Men”
in Project Department

Pengbo Li
Shanxi Province Pubai Mining Mine Operation Company, Weinan, Shaanxi, 714000, China

Abstract

In order to further consolidate the safety foundation management, strengthen the team construction, improve the field safety
management level of the coal mine project department, adhere to the idea of “all making way for safety”, strengthen team building, give
play to the core role of “four members and two leaders” in on-site safety management, eliminate unsafe factors in production process,
curb piecemeal accidents and realize sustainable development of mine safety production.
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