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[ Abstract ] A higher level of enterprise project management is an important way to enhance the market competitiveness of construction enterprises. Project
management has certain constraints, and has the characteristics ofinformatization, specialization, integration and internationalization,and it is more oomplicated

to implent. Atpresent, there are many problems existing in China's engineering project management, which seriouslyrestrict the development of China's project

management. The paperanalyzes the development trend and coping strategiesin view of the crrent China's project management.
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