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Abstract

With the continuous influence and development of the “Going Global” strategy and the “One Belt One Road” initiative, more and more
Chinese engineering contracting companies are going to overseas markets, and their contacts with overseas engineering contracting
companies are becoming more and more intensive. Based on the author’s experience in the management of international engineering
guarantee, this paper summarizes the practice and lessons of guarantee related management in a South Asian engineering project, and
forms management enlightenment, so as to help peers in international engineering project management and guarantee management,
and reduce unnecessary management omissions and risks, ensure that the guarantee risk in the process of project management is
controllable.
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