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Abstract

Since the reform and opening up, with the development of society, the scale of China’s construction industry has continued to expand,
becoming an important social and economic industry, driving the development of many sideline businesses, providing a large number
of jobs for the society, and making important contributions to the Chinese economy. In order to ensure the healthy development of the
construction industry, project management and cost management should be emphasized in engineering construction, and preventive
measures should be taken while improving the competitiveness of enterprises. The paper mainly studies residential construction project
management and cost management.
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