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Discussion on the Summary of China’s Lijiang Pullman Resort
Hotel Project Construction Management Experience
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Abstract

Different types of tourism real estate projects need to adopt different positioning strategies. Only with accurate positioning can we
find out the core relationship between resources and market, achieve people-oriented, pursue the harmony between man and nature,
and ultimately maximize the commercial value of the project, and promote the comprehensive and coordinated development of local
economy, society and culture.
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