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Abstract

In terms of highway maintenance construction, it has obvious characteristics of scattered, complex management and environmental risk.
Construction site is not only one of the important links in high-speed construction management, but also reflects the level of enterprise
management. In order to carry out highway maintenance construction site management smoothly, 6S management needs to be effective-
ly applied. This study makes clear the importance of 6S management, so that it can be applied in the highway maintenance construction
site management, and then lays the foundation for the improvement of highway maintenance construction site management level.
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