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Project Management at the Project Bidding Stage

Li Cui
Three Gorges Capital Holding Co., Ltd., Beijing, 100000, China

Abstract

For the construction of engineering projects, it is necessary to determine the specific contents and construction standards of the project
construction contractor and the project construction in the early stage of project construction. It is very important to control the quality
and cost of the whole project. Therefore, this paper discusses the content of project management work carried out in the current project
bidding stage, so as to make the project bidding work more standardized and promote the construction work of the project with higher
quality and higher level.
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