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Abstract

Urban construction is inseparable from the support of the construction industry. At present, the number and scale of construction projects
in the market are increasing, and the competition among industries is becoming more and more fierce. In this context, in order to occupy
a dominant position in the industry, we need to pay attention to the problems existing in the construction site of enterprises. In the actual
construction, we need to further solve the existing problems according to the development trend of the times, and constantly strengthen
the on-site management in the engineering construction, so as to obtain more market competitiveness. This paper first briefly analyzes
the importance of strengthening the site management, focusing on the analysis of the problems existing in the current construction
site and solutions, hoping to provide reference for the construction industry and promote the further development of the construction
industry.
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