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Abstract

The construction industry is a pillar industry of the country and is related to the development of the national economy. Nowadays,
people’s living standards are improving day by day, and the number and scale of construction projects have undergone significant
changes. In order to ensure the quality of construction, the supervision and management of construction sites should be strengthened to
avoid multiple safety problems. The paper analyzes the current situation of construction site supervision and management of construction
projects, clarifies the many deficiencies that exist, and formulates a scientific management path, aiming to provide a powerful reference
for project construction.
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