TERAREEE -$05%5 - F 1381 - 2021 £07 A DOI: htps://doi.org/10.12345/gcjsygl.v5i13.7944

Research on Cost Management of Construction Project Based
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Abstract

The construction contract signed by construction enterprises in the early stage of contracting projects will reflect the benefits brought by
project construction to the enterprise, if the construction enterprise wants to obtain more profits, the most effective way is to strengthen
the cost control management under the premise of ensuring the quality, and obtain more benefits by reducing the cost. For construction
enterprises, cost control management is closely related to the market competitiveness of the enterprise. At present, some enterprises
still have certain problems in cost control management, which restricts the development of enterprises. The paper first briefly analyzes
the positive effects of cost control management on the enterprise, and focuses on the analysis of the current cost control management
problems and their solutions, hoping to be a reference for construction enterprises and promote the further development of the enterprise.
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