TERAREEE-F05%5 - F 148 - 2021 £07 A DOI: https://doi.org/10.12345/gcjsygl.v5i13.7978

Discussion on Quality and Safety Control in Construction Proj-
ect Management

Bin Li
Yongmei Group Co., Ltd., Yongcheng, Henan, 476600, China

Abstract

In the construction project management, the quality and safety control must adopt the scheme of fine management, in order to
fully analyze and summarize the factors affecting the quality and safety, form the necessary quality risk point and safety risk point
management, optimize the management mechanism, and use the least resources to achieve the best control efficiency. The paper thinks
that the factors affecting the construction quality and safety are overlapping, which are materials, equipment (machinery), personnel,
technology (process) and environment. If we grasp these five subjects and adopt refined management scheme, we can kill two birds with
one stone and effectively reduce quality and safety risks.
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