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Abstract

In the process of development of construction engineering, the demand for management is gradually improved. The management quality
of construction project will directly affect the economic benefits of construction enterprises and the quality of completion of the project.
In the fierce market competition, construction enterprises must make positive efforts in management to improve their own soft power.
This paper mainly analyzes the current situation of construction project management, and puts forward corresponding control measures,
hoping to provide reference for improving the management quality of construction engineering.
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